
Supporting organisations in gaining value 

from process understanding

Britest’s Process Information Summary Map (PrISM) tool provides a high level overview of the sequence of 

stages in a process, summarising inputs and output, and recording key information e.g. quantity, cost and 

specification.

The PrISM tool is used during an Initial Screening Analysis to provide a visual means of capturing key 

information about each stage of a process and help to identify where to ‘chase value’. It is best used with 

multi-stage processes (Process Definition Diagrams can be more productive for single stage processes).

Process Information Summary Map

Summarise 
the process 
inputs & 
outputs

Show the 
main steps 

in the 
process

Main step 1 Reaction
Yield % Time hrs
Cost $€£ Variability

Main step 2 Work-up
Yield % Time hrs
Cost $€£ Variability

Main step 3 Isolation
Yield % Time hrs
Cost $€£ Variability

Inputs

Outputs

Substrate

Solvent

Reagent

Wash acid

Wash water

Cryst solvent

Wash solvent

Input

kg

kg

kg

kg

kg

kg

kg

Quantity

$ € £

$ € £

$ € £

$ € £ 

$ € £

$ € £

$ € £

Value

Vent gas

Wash waste 1

Wash waste 2

Solvent waste

Mother liquors

Wash waste 3

Output

kg

kg

kg

kg

kg

kg

Quantity

– $ € £

– $ € £

– $ € £

– $ € £ 

– $ € £

Value

Product kg $ € £

– $ € £

Basis: 1 kg final product

Include cost 
information 
if relevant

Basis: 1 cup of coffee

Example PrISM for the process of making coffee

The information presented in the 

PrISM should be adjusted to suit 

the specific process and the aims 

of the study.

For troubleshooting there would be 

less information about costs and 

more about quality control tests 

and process reproducibility.


