
Supporting organisations in gaining value 

from process understanding

Technology Transfer Made Easy

The challenge of Technology Transfer

The importance of Technology Transfer

A Case Study

THE CLIENT

Contract manufacturing process with an overall low yield

Product very sensitive to pH

Product very difficult to filter

The client was not fully understanding the problems and 

consequently reluctant in changing the process

THE CMO

Focus on the important matters and problem clarification

Laboratory experiments

Implementation of improvements at  Manufacturing Scale

Overall yield increase by 40% molar
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Effective Technology Transfer is a critical process to a project’s success in the Pharmaceutical Industry.

Technology Transfer is not a “one way street”, the Sending and Receiving Units must be commited to the success

of the process and speak the same language.


