Briest Process Information Summary Map

Britest's Process Information Summary Map (PrISM) tool provides a high level overview of the sequence of
stages in a process, summarising inputs and output, and recording key information e.g. quantity, cost and
specification.

The PrISM tool is used during an Initial Screening Analysis to provide a visual means of capturing key
information about each stage of a process and help to identify where to ‘chase value'. It is best used with
multi-stage processes (Process Definition Diagrams can be more productive for single stage processes).
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Example PriSM for the process of making coffee

The information presented in the Basis: 1 cup of coffee

PriSM should be adjusted to suit
the specific process and the aims
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